Foundational change packages to consider before implementing: Panel Processes, Relational Continuity

Purpose: To assist primary care clinics in adopting a suite of evidence-based screening
SCREENING & maneuvers for their patient panels -
PREVENTION Aim Statement: By X date X clinic team will have improved screening rates by X% _/\/\,_
Outcome Measure: # of patients with documented screening offers, for eligible screening
(formerly ASaP) maneuvers, within recommended interval

Balancing Measure: Patient cycle time

High Impact Changes Potentially Better Practices Process Measures

Screening Maneuvers Menu for
Adults

Identify paneled patients
for care improvements

# of patients due for each
ASaP Screening Maneuver EMR Supports

STEP Documents

Generate patient lists for screening

Bundle offers of screening to minimize screening Patient experience survey
burden on patient completed in clinic
Improve the patient
experience
Offer patient screening care and record patient
response
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https://actt.albertadoctors.org/file/asap-maneuvers-menu.pdf#search=asap%20maneuvers
https://actt.albertadoctors.org/file/asap-maneuvers-menu.pdf#search=asap%20maneuvers
https://actt.albertadoctors.org/PMH/panel-continuity/Pages/Panel-and-Continuity-Resources.aspx
https://actt.albertadoctors.org/EMR/Pages/default.aspx

High Impact Changes

Optimize screening
processes

Standardize
Documentation

Coordinate care in the
medical home

CHANGE PACKAGE

Potentially Better Practices

Test and implement a process for opportunistic
screening that bundles offers of screening

Test and implement a process for outreach screening
that bundles offers of screening

Record offers (as available/applicable) and completion
of screening in a standard location and method in the
EMR

Establish clear roles and responsibilities and a shared
mental model for your medical home team

actt.albertadoctors.org

SCREENING & PREVENTION (formerly ASaP)

Process Measures

Documentation of screening

processes

EMR audits

Documented roles and
responsibilities of team
members

Process Mapping Guide

Process Mapping Guide

EMR Supports
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https://actt.albertadoctors.org/file/2017-dec-pact-box-1-process-map.pdf#search=process%20mapping
https://actt.albertadoctors.org/EMR/Pages/default.aspx
https://actt.albertadoctors.org/file/2017-dec-pact-box-1-process-map.pdf#search=process%20mapping

